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The Unitarian Universalist Church of Bowling Green strives to be an inclusive community, affirming our 
differences in beliefs, opinions, and life experiences. However, in some cases, concern for the safety and 
well-being of the congregation as a whole must be given priority over the privileges and inclusion of an 
individual. To the degree that disruptive behavior compromises the health of this congregation, our 
actions, as people of faith, must reflect our commitment to maintaining both security and beloved 
community. 

Definitions 

 

Complainant(s): a person or persons who make(s) a complaint against a UUCBG member or friend and 
asks church leadership for mediation or conflict resolution. 

Conflict Resolution Team (CRT): a standing committee of at least three members appointed by the 
Minister, Board, and Committee on Ministry. Members will be selected for their mediation skills and 
knowledge of various aspects of church functioning. Members serve on an "as needed" basis. The 
CRT will report to the Minister, the Board, and the Committee on Ministry on the nature and 
outcomes of all conflicts for which they are called into service. The CRT will determine a record-
keeping format that provides an abstract of events while allowing for privacy considerations. 

The CRT is empowered to make recommendations, develop behavior covenants, and assign 
judgments. They are not limited to achieving compromises. If the CRT believes that a situation exists 
where behaviors are harmful to the church or to individuals, or not expressive of our collective 
values, they can recommend 

a. counseling, 

b. limits to participation in church life, 

c. other behavior-changing strategies. 

Should one or both parties refuse to participate in the conflict resolution process, the behavior 
remains unchanged, or the CRT believes the behavior is a threat to the church or individuals, the 
matter will be referred to the Board for consideration. 

Disruptive Behavior: any action that creates concern for the physical or emotional safety of children or 
adults. Disruptive behavior includes actions that disturb church activities or weaken UUCBG’s ability 
to serve current and future members and friends. Disruptive behavior can happen within the church 
buildings, on the church grounds, at churchsponsored events at other locations, or via electronic 
communication. 

Offending Person(s): a person or persons whose behavior has been deemed to be disruptive as 
determined by the UUCBG definition for "Disruptive Behavior". 

Respectful Behavior: aligns with our ethical, moral, and spiritual traditions. We value and respect each 
other. UUCBG members and friends will work comprehensively and collaboratively to support 
sensitive and respectful caring and consideration of all. 

Confidentiality versus Anonymity: 

a. Anonymous complaints that are not attributed to a person or group will not be accepted. 

b. Confidentiality refers to not disclosing the complainant's and/or the offending person's name 
except to those assigned to resolving the complaint, such as the Minister, the Board, the 
Committee on Ministry, and the Conflict Resolution Team. 

c. Confidentiality will be respected based on emotional and safety concerns for the complainant 
and offending person if those handling the complaint deem it appropriate. 
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d. Confidentiality will be honored during for both the complainant and the offending person during 
the fact-finding period, as needed; following such a period: a) the complainant's and offending 
person's confidentiality will continue to be honored, b) the complainant can withdraw the 
complaint, or c) the identities of the complainant and/or offending person will no longer be kept 
in confidence. 

e. If, during the fact-finding period or the period following, confidentiality is broken by either the 
complainant or the offending person, then the Conflict Resolution Team has the right to respond 
as they deem appropriate. 

 

Policy 

 

We hope that most conflicts can and will be resolved by effort on the part of individuals to live our 
covenant and principles and to directly approach the individual with whom they are having a conflict. 
We anticipate that the following steps will be necessary only when behaviors are seen to be dangerous 
(threatening to people or property), disruptive (interfering with essential church functions), or image 
tarnishing (driving people away). We further anticipate that all who participate in the conflict resolution 
process will use the Unitarian Universalist Principles to inform their own actions and will treat everyone 
with compassion and dignity. 

 

The following shall be the policy of the Unitarian Universalist Church of Bowling Green in dealing with 
these issues: 

1. If an immediate response is required, this will be undertaken by the Minister(s), if available 
and/or the leader of the group involved. This may include asking the offending person persons 
to leave, or suspending the meeting or activity until such a time as it can safely be resumed. If 
further assistance is required, the Police Department may be called. Any time any of these 
actions are undertaken without the Minister being present, the Minister, Board, and the 
Committee on Ministry (CoM) must be notified. A follow-up letter detailing what steps must be 
taken before returning to the activities involved will be sent by the Board to the offending 
person or persons. 

2. Situations not requiring an immediate response will be referred to the Conflict Resolution Team. 
The CRT will respond in terms of their own judgment observing the following: 

a. The CRT will respond to problems as they arise. There will be no attempt to define 
acceptable behavior in advance. 

b. Persons exhibiting disruptive behavior will be dealt with as individuals; stereotypes will be 
avoided. 

c. The CRT will conduct a fact-finding process in a timely manner. 

d. To aid in evaluating the problem, the following points will be considered: 

 DANGEROUSNESS - Is the behavior a threat or perceived threat to persons or property? 

 DISRUPTIVENESS - How much interference with the church functions is going on? 

 OFFENSIVENESS - How likely is it that prospective or existing members will be driven 
away? 
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e. To determine the necessary response, the following points will be considered: 

 CAUSES - Why is the disruption occurring? Is it a conflict between the individual and 
others in the church? Is it due to a professionally diagnosed condition of mental illness? 

 HISTORY - What is the frequency and degree of disruption caused by this person in the 
past? 

 PROBABILITY OF CHANGE - How likely is it that the problem behavior will diminish in the 
future? 

f. The CRT will decide on the necessary response on a case-by-case basis and will inform the 
Minister, CoM, and the Board before acting. Any of the following levels of response can be 
recommended: 

 LEVEL ONE - The CRT decides that no action is warranted. 

 LEVEL TWO - The CRT and the Minister meet with the offending person(s) to 
communicate the concerns and present a contract stating clearly defined parameters of 
behavior to be signed by the offending person(s). If such a contract cannot be agreed 
upon, Level Three or Four may be enacted immediately. 

 LEVEL THREE - The CRT and Minister will meet with CoM and the Board to inform them 
of the CRT's decision regarding Level Three actions. The offending person(s) will be 
excluded from the church and/or specific church activities for a designated period of 
time, with reasons and the conditions of return stated in writing. A letter shall be sent to 
the congregation explaining any Level Three action. 

 LEVEL FOUR - The CRT, Minister, CoM, and the Board will meet to discuss the reasons 
CRT recommends a Level Four action. Following the discussion, the Board must vote to 
enact this level of response. The offending person(s) is/are permanently excluded from 
the church premises and all church activities. Such an exclusion and the reasons for it 
shall be stated in writing to the offending person(s). A letter shall be sent to the 
congregation explaining any Level Four action. 

Although the letters sent to the Congregation explaining Levels Three or Four actions may have to 
speak of subjects that make people uncomfortable and, to some extent, the privacy of some 
individuals may be violated by such a letter, the need for transparency of the process and the need 
of the community to know of any such events necessitates the letter be distributed to all members 
and friends. 

Appeals: Action taken by the CRT in Levels Two and Three may be appealed by the individual(s) to 
the Board. There is no appeal of Level Four within this policy. 


