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Article I – Identity and Purpose 

SECTION 1 – Name and Location. The full 

name of this church is the Unitarian 

Universalist Church of Bowling Green, Inc. 

(hereafter UUCBG or the Church), and its 

offices are located at 2033 Nashville Road, 

Bowling Green, Kentucky 42101. By "church" 

these bylaws mean the congregation as an 

organized whole, whose will is formally 

expressed by the voting membership at a duly 

called and conducted congregational meeting. 

SECTION 2 – Corporate Status. UUCBG is a 

registered 501(c)(3) corporation in the 

Commonwealth of Kentucky. 

SECTION 3 – Affiliation. UUCBG shall be a 

member of the Unitarian Universalist 

Association of Congregations (UUA) and its 

MidAmerica Region. We also reaffirm the 

independence and autonomy of local churches 

and fellowships, both as to individual freedom 

of belief and congregational freedom of 

decision and action. It is the intention of this 

church to make financial contributions equal to 

its fair share as determined by the UUA and the 

MidAmerica Region. 

SECTION 4 – Mission. The Mission of 

UUCBG is to be a caring community that 

encourages spiritual growth and actively works 

to improve our society and the environment. 

SECTION 5 – Covenant. We promise to live 

in harmony and civility, with awareness, 

tolerance, acceptance, and celebration of our 

diversity. We commit ourselves to enthusiastic 

support of our fellowship and of the Unitarian 

Universalist tradition through our individual 

gifts and talents. 

SECTION 6 – Statement of Inclusion. We 

affirm and promote the full participation of 

persons in all our activities, including 

membership, programming, hiring practices, 

and the calling of religious professionals, 

without regard to race, color, sex, gender, 

gender expression, physical ability, affectional 

or sexual orientation, age, ethnicity, or national 

origin. 

Article II – Membership 

SECTION 1 – Members. Any person eighteen 

(18) years of age or older who is in sympathy 

with the mission, vision, and covenants of this 

congregation and who wishes to support the 

Church personally and financially may become 

a UUCBG Member with voting privileges. 

People become Members by fulfilling all these 

requirements:  

 attending a new-Member orientation session 

(either in a group or one-on-one with the 

Minister or someone from the Membership 

Committee),  

 promising to abide by the covenants of the 

Church,  

 pledging to support the Church financially 

and personally,  

 agreeing to follow the bylaws,  

 committing to upholding UU Principles,  

 and by signing the Membership book in the 

presence of the Minister or representatives 

of the Membership Committee.  

The Board of Directors shall have the authority 

to determine conditions for any waivers of these 

requirements.  

SECTION 2 – Friends. Any person who is in 

sympathy with the mission and covenants of 
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this Church may become a Friend of this 

Church by providing personal and/or financial 

support. Friends may serve on committees and 

may participate in all activities of the Church, 

including being leaders of classes and groups, 

save that Friends may not vote at 

Congregational Meetings, be committee chairs, 

or serve on church bodies that require church 

membership.  

SECTION 3 – Active Membership Status. 

Members shall be considered active (a.k.a. in 

good standing) if they are contributing to the 

Church personally (through sharing their time 

and talent) and financially, or if they have an 

exemption or waiver from the Minister, the 

Board, or the Membership Committee on 

fulfilling those requirements.  

Only active Members are included in the annual 

membership total sent to UUA. Members must 

have active status to serve on the board and 

certain committees. Sanctions imposed by the 

Board may affect a Member’s eligibility for 

roles within the Church.  

SECTION 4 – Financial Support. Each 

Member is expected to make a financial 

commitment to support the operating budget of 

the Church each fiscal year. If any Member is 

unable to commit to financial support, the 

Member may notify the Minister, the Treasurer, 

or the Stewardship Committee and request an 

exemption.  

In setting this policy of financial contribution, it 

is not the intention of the Congregation to 

exclude from active membership those who 

wish to support the Church through their 

presence and participation in activities but who 

may not be able to fully share financially.  

The Minister, the Membership Committee, 

Treasurer, and the Stewardship Committee shall 

ensure confidentiality and without prejudice 

that such persons are maintained on the active 

Membership List.  

SECTION 5 – Changes in Membership 

Status. Members who are not active with the 

church between the period of February 1 and 

December 1 of each year shall be notified no 

later than January 1 via mailing address, email 

address, and/or phone of a potential change in 

membership status from Active to Inactive. The 

Board, the Membership Committee, or the 

Minister may waive that person’s requirements 

for contributions. Without a waiver, request for 

exemption, or notification of contributions and 

intent to remain active, the person’s 

membership status shall be changed to Inactive 

as of January 31, and the person will lose voting 

privileges and other membership privileges.  

SECTION 6 – Termination of Membership. 

Resignation: A Member may resign 

membership at any time by notifying the 

Minister, the chairperson of the Membership 

Committee, or the Board of Directors. Members 

who are removed from membership at their 

own request shall be eligible to rejoin the 

Church at any time. To rejoin, they should 

inform the Membership Committee and sign the 

membership book again. People who have been 

on the Inactive Member roster for two (2) years 

shall be considered to have resigned, unless 

they contact the Membership Committee and 

ask to be kept on the Inactive Roster or they 

become active with the church again.  

Article III – Meetings 

SECTION 1 – Annual Meeting. The annual 

meeting of the Congregation (also known as the 

Spring Meeting) shall be held each year 

between April 23 and June 7. 
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SECTION 2 – Special Meetings. Special 

meetings of the Congregation may be called at 

any time by the Board of Directors or by 

members of the congregation, if 30% of the 

active members endorse a resolution to do so.  

SECTION 3 – Notifications. Written notice of 

the time and place for the Spring Meeting shall 

be given to all active members of the 

congregation at least thirty (30) days in 

advance.  

Written notice of the time and place of any 

special congregational business meeting shall 

be given to all active members of the 

congregation at least five (5) days in advance. 

Additionally, a complete notification shall be 

sent to all members of the congregation at least 

five (5) days before a congregational meeting, 

and this notification shall include the proposed 

agenda, the names of any candidates for 

election or nominees for confirmation, the full 

text of any proposed amendments to the bylaws, 

sample ballot, and the full text of any statement 

proposed for adoption by the congregation, 

such as mission, vision, or covenant. 

SECTION 4 – Quorum. Thirty percent (30%) 

of the active members shall constitute a quorum 

for the transaction of business at any 

congregational meeting of the members or in 

any vote using absentee ballots, except as noted 

elsewhere in these bylaws. 

SECTION 5 – Open Meetings. Church 

Members have the right to know about the work 

done and the decisions made by the 

organizational entities within the Church. 

Therefore, all business meetings of the Board of 

Directors, Teams, Standing Committees, Task 

Forces, and other groups shall be publicly 

announced and shall normally be open 

meetings, so that any church member may 

attend and observe.  

In some cases, owing to the confidential nature 

of the subject matter, portions or all of a 

meeting may be held in executive session and 

closed to observers. The reason(s) for closing 

must be announced before closure and also 

must be recorded in the minutes. Any decisions 

reached during executive session shall be 

recorded in the minutes. 

SECTION 6 – Open Information. Minutes 

from congregational meetings and business 

meetings of the board, the church leadership 

council, teams, and committees of the last three 

years shall be promptly available to all 

members of the congregation upon request. 

Older minutes shall be archived for the period 

specified in the Church Policies and 

Procedures. 

SECTION 7 – Meetings of the Board, Teams, 

Councils, Committees, Subcommittees, and 

Task Forces. The president or chair of a group 

shall call meetings, but if the president or chair 

does not, a meeting may be called if 30% of the 

group’s membership agrees. The quorum for a 

group shall be a majority of its voting members. 

No business shall be conducted without a 

quorum. 

SECTION 8 – Actions taken outside of 

meetings. Any action required or permitted to 

be taken by the Board of Directors, or by a 

committee or group thereof, may be taken 

outside of a meeting if consent in writing, 

setting forth the action taken, shall be signed by 

a majority of the voting Directors, or by a 

majority of the members of the committee or 

group, as the case may be.  

The “signed consent” may be in any readable 

form, including email or other electronic 
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communication. Such consent shall have the 

same effect as a majority vote. Such votes and 

actions taken shall be recorded in the minutes of 

the next business meeting of the Board or of the 

committee or group. 

SECTION 9 – Electronic Participation. A 

member of the Board or any committee or 

group designated by the Board may participate 

in a meeting by the means of conference 

telephone or similar communications equipment 

by means of which all persons participating in 

the meeting can hear one another. Participation 

in a meeting in this manner constitutes presence 

in person at the meeting. 

SECTION 10 – Privacy. No one shall make 

audio or visual recordings of a meeting, or 

allow others to listen in, without first informing 

all participants and obtaining the approval of a 

majority of the members. 

SECTION 11 – Agenda. The president or chair 

(or their designated representative) shall 

prepare the proposed agenda for the business 

meetings. The first item at all congregational 

meetings and all group business meetings shall 

be the presentation of the proposed agenda. Any 

member may move to amend the proposed 

agenda, and if the motion is seconded, the 

membership shall vote on the amendment. After 

amendments, if any, the membership shall vote 

on adopting the agenda to be its official agenda 

for the meeting. 

Article IV – Directors 

SECTION 1 – Duties of Directors. Directors 

have a fiduciary duty of care and loyalty to the 

Church, and shall place the interests of the 

Church above their own interests or those of a 

third party. Directors shall have general charge 

of the property of the Church (except for assets 

held in the name of the UUCBG Endowment 

Fund) and shall conduct its business affairs in 

accordance with the provisions of these bylaws. 

Directors shall perform duties as specified in 

these bylaws and in the Church Policies and 

Procedures. 

SECTION 2 – Composition of the Board of 

Directors. The number of seats for elected 

Directors of the Congregation shall be six. The 

Minister is an ex officio non-voting member of 

the Board with no term limit. 

The Board may appoint one (1) Past President 

to the Board of Directors as an adviser. This 

person is a Director and may vote, but is not 

elected and may not hold an office on the board. 

Preference shall be given to the most recent 

Past President, but any Past President may serve 

in this capacity, provided that the person is not 

currently an Elected Director and meets all 

other eligibility requirements for Board 

membership that are specified in these bylaws. 

No one may serve more than twelve (12) 

consecutive months in this position. 

SECTION 3 – Eligibility. All elected Directors 

shall be active members of the Church and shall 

be of legal age. Directors shall have been 

members of UUCBG for at least one year and 

served on at least one committee. 

No more than one member of a 

household/family may serve on the Board at the 

same time. Except for the Minister, no one may 

serve concurrently on the Committee on 

Ministry and as a Director. No more than two 

people may serve concurrently on the Board of 

Directors and on the Endowment Committee. 

Only one member of the Nominating 

Committee shall be a Director. 

Before an election, the Nominating Committee 

will evaluate each applicant for display of an 
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aptitude for and interest in leadership and for 

demonstrated ability to work productively 

within a group before approving that applicant’s 

name to be on the list of candidates for the 

Board of Directors. 

Term Limits No person shall serve more than 

five consecutive years as a Director, save the 

Minister (who has no term limit) and persons 

serving as Past President, who may serve for 

one additional and final year, for a total of six 

consecutive years. 

Directors who have reached their term limit 

must be off the board for at least one year 

before being eligible to serve again. 

SECTION 4 – Election of Directors. Directors 

shall be elected at the annual Spring meeting of 

the membership. Usually, three directors are 

elected each year; the number can be adjusted 

as needed to fill vacancies. 

Members of the congregation shall use a secret 

written ballot to vote on each candidate, using 

the procedure specified in the Church Policies 

and Procedures. To be elected, a candidate must 

receive at least a majority of the quorum’s votes 

in favor. 

SECTION 5 – Terms of Directors. The 

regular term for a Board Director begins on July 

1 and ends two (2) years later on June 30. To 

fill vacancies or to establish or maintain 

staggered election cycles, shorter terms may be 

specified. 

SECTION 6 – Vacancies and Special 

Elections. Within 15 days of a vacancy 

occurring on the Board, the Board of Directors 

shall either schedule a special election to be 

held within 60 days of the vacancy and notify 

the Nominating Committee of the election, or, 

if there are at least three elected Directors on 

the Board, the Board may declare the seat 

vacant for the remainder of the church fiscal 

year. 

The process for a special election shall be the 

same as the process detailed in these bylaws 

and in church policies and procedures for a 

regular election, save that the term for the 

vacant seat shall begin on the day of the special 

election and thus shall be shorter than two 

years. 

SECTION 7 – Meetings of the Board of 

Directors. The Board of Directors shall meet at 

least ten times per year pursuant to notice. 

A majority of the number of voting Directors 

shall constitute a quorum for the transaction of 

business at any meeting of the Board of 

Directors. If less than a majority of the 

Directors is present at a meeting, a majority of 

the Directors then present may adjourn the 

meeting. 

Notice. Written notice of a regular business 

meeting of the Board of Directors shall be given 

at least ten (10) days in advance to all members 

of the congregation. 

Special business meetings of the board may be 

called as needed, and written notice of the time 

and place of the meeting and its purpose shall 

be sent at least five (5) days in advance to all 

members of the congregation. 

Emergency business meetings may be called as 

needed, and all board members shall be notified 

by any means available. 

The minutes of all Board business meetings 

shall be entered into the church records within 

45 days of the meeting and the church members 

so informed. 
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The term “written notice” may include the 

church newsletter and readable electronic 

communication. 

SECTION 8 – Attendance. Directors of the 

Board are expected to attend all regular, special, 

and emergency business meetings of the Board. 

Directors may be excused from attending any 

meeting of the Board by the President for good 

cause. Any unexcused absence shall be noted in 

the minutes. 

SECTION 9 – Removal from the Board. 

Directors may be removed from the Board by a 

two-thirds (2/3) majority congregational vote at 

any congregational meeting that has been called 

in accordance with the procedures specified in 

Article 3 of these bylaws. A Director may be 

dismissed by the Board of Directors for missing 

three consecutive Board meetings. A Director 

who no longer fulfills the membership 

requirements as specified in these bylaws shall 

resign or be dismissed from the Board by the 

other Directors. 

Article V – Officers 

SECTION 1 – List of Officers. The Officers 

of the Church shall consist of a President, a 

Vice President, a Secretary, a Treasurer, and 

such other Officers with such duties as may be 

authorized and determined by the Board of 

Directors. 

Any person may hold more than one office 

except that the offices of the President and the 

Secretary may not be held by the same person, 

and no person may hold any office that requires 

that person to perform duties that are 

inconsistent with duties required to be 

performed for any other office held by that 

person. 

All Officers of the Church shall be elected 

Directors on the Board. 

SECTION 2 – Selection of Officers. To 

facilitate transition, a meeting of all Directors 

and Directors-elect shall be held following the 

annual Spring meeting and prior to the 

beginning of the new fiscal year (July 1). Prior 

to the beginning of the fiscal year (July 1), the 

directors-elect and those directors continuing on 

the Board shall select the President, Vice 

President, Secretary, and Treasurer for the 

coming fiscal year. 

The term of office to be held by such Officers 

shall be for one (1) year, beginning July 1 and 

ending June 30 of the following year. The 

Officers thus elected shall serve as the Officers 

of the Church. 

SECTION 3 – Removal from Office. Any 

Officer may be removed from office by the 

affirmative vote of a majority of the Directors at 

any business meeting of the Board of Directors. 

SECTION 4 – Vacancies. If the presidency 

becomes vacant, the Vice President shall 

immediately become President. Within 45 days 

of the event of a death, resignation, removal or 

other inability to serve of any Officer other than 

President, the Board of Directors shall select a 

successor from among the elected Directors, 

who shall serve until the expiration of the 

normal term of such Officer, unless removed 

from office by vote of the board. 

SECTION 5 – President. The President shall 

be the chief executive Officer of the Church. 

The President shall, subject to the control of the 

Board of Directors, have general supervision, 

direction, and control of the business and affairs 

of the Church (except for the Endowment Fund) 

and shall have the general powers and duties of 

management usually vested in the office of 
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President and shall have other power and duties 

as may be prescribed by the Board of Directors 

and by these bylaws and Church Policies and 

Procedures. 

Acting under the direction of the Board of 

Directors and, on its behalf, the President shall 

perform all acts, execute and deliver all 

documents, and take all steps authorized by the 

Board in order to effectuate the actions and 

policies of the Board. 

The President shall preside at meetings of the 

Board of Directors and at Congregational 

Meetings during which business is conducted. 

The President shall be privileged to attend and 

participate without vote in the meetings of all 

committees of which the President is not 

otherwise a member. 

SECTION 6 – Vice President. The Vice-

President shall be President-Elect. In the 

absence or disability of the President, the Vice 

President shall perform all duties of the 

President and when so acting shall have all of 

the powers and be subject to all of the 

restrictions of the President. 

The Vice President shall preside at the meetings 

of the Church Leadership Council or may, if 

circumstances warrant, delegate that duty to 

another Director, and shall perform other duties 

as specified in Church Policies and Procedures. 

SECTION 7 – Secretary. The Secretary shall 

attend all meetings of the Board of Directors 

and all Congregational Meetings. The Secretary 

shall preserve in record books the full and 

correct minutes of the proceedings of all such 

meetings. 

The Secretary shall be custodian of the 

corporate Articles of Incorporation, bylaws, and 

minute books. 

It shall be the duty of the Secretary to sign and 

execute all corporate documents and 

instruments whereupon the Secretary’s 

signature may be lawfully required. The 

Secretary shall also serve all notices required by 

law, these bylaws, or by resolution of the Board 

of Directors, and it shall be the Secretary’s duty 

to cause to be prepared and filed with 

appropriate bodies, official reports and 

documents required by law to be filed by 

nonprofit corporations. 

The Secretary shall also perform such other 

duties as may be delegated by the Board of 

Directors or specified in the Church Policies 

and Procedures. 

SECTION 8 – Treasurer. The Treasurer shall 

oversee all finances of the church as specified 

in Church Policies and Procedures, save that the 

Treasurer shall not have charge of or be 

responsible for the Endowment Fund, which is 

handled solely by the Endowment Committee. 

The Treasurer shall keep or cause to be kept in 

books belonging to the Church, complete and 

accurate accounts of all receipts and 

disbursements, resources, and liabilities, and 

deposit or cause to be deposited all moneys and 

funds and other valuable effects of the Church, 

in the name of and to the credit of the Church, 

in such depository or depositories as may be 

designated by the Board of Directors. 

The Treasurer shall disburse or cause to be 

disbursed the funds of the Corporation in 

payment of its obligations, taking proper 

vouchers and receipts for such disbursements 

The Treasurer shall render to the President and 

to the Directors at the meetings of the directors, 

or whenever otherwise requested, correct 

statements and reports showing the financial 

condition of the Church. The Treasurer may 
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sign corporate documents and instruments as 

necessary. 

The Treasurer shall not serve as Chair of the 

Finance or Stewardship or Endowment 

Committees while in office.  

SECTION 9 – Assistant Secretary and 

Assistant Treasurer. The Board of Directors 

may appoint one or more persons to serve as 

Assistant Secretaries and/or Assistant 

Treasurers and to assist the Secretary and/or the 

Treasurer in the performance of their duties. 

Assistant Secretaries and Assistant Treasurers 

shall carry out those responsibilities that have 

been delegated to them by the Board, or by the 

Secretary or Treasurer respectively, and shall 

report to the Secretary or Treasurer 

respectively. 

The Assistant Secretary or Assistant Treasurer 

shall act in the place of the Secretary or 

Treasurer respectively in case of absence, 

disability, or in the event of a vacancy in the 

office. The Assistant Secretary and the 

Assistant Treasurer may attend Board Meetings, 

but they are not elected Directors and do not 

have voting privileges on the Board. 

SECTION 10 – Surety Bonds. The Board of 

Directors may require any of the Officers of the 

Church, or any of the employees of the Church, 

to furnish a bond or bonds to the Church with 

such surety or sureties and in such amount or 

amounts as shall be sufficient in the judgment 

of the Board of Directors to secure the Church 

against loss or damage by reason of any act, 

neglect, or omission on the part of such of 

Officers or employees. These bonding 

provisions are intended to apply specifically, as 

the Board of Directors may determine, to such 

Officers and/or employees of the Church 

occupying positions of trust and confidence. 

SECTION 11 – Indemnification of Directors 

and Officers. The Church shall indemnify each 

of its Directors and Officers who was or is a 

party or is threatened to be made a party to any 

civil, criminal, administrative or investigative 

action (other than an action by or in the right of 

the Church) by reason of the fact that the person 

is or was a Director or Officer of the Church, or 

is or was serving at the request of the Church as 

a Director, Officer, employee or agent of 

another corporation, partnership, joint venture, 

trust, or other enterprise, against expenses 

(including attorney's fees), judgments, fines and 

amounts paid in settlement actually and 

reasonably incurred by the person in connection 

with such action, suit or proceedings if the 

person acted in good faith and in a manner the 

person reasonably believed to be in or not 

opposed to the best interest of the Church, and 

with respect to any criminal action or 

proceedings, had no reasonable cause to believe 

such conduct was unlawful. 

The Church shall maintain liability insurance 

for the Directors and Officers. 

Except as provided herein below, any such 

indemnification shall be made by the Church 

only as authorized in the specific case upon a 

determination that indemnification the Director 

or Officer is proper in the circumstances 

because the person has met the applicable 

standard of conduct set forth above. Such 

determination shall be made: (a) by the Board 

of Directors by a majority vote of a quorum of 

Directors who were not or are not parties to 

such action, suit, or proceedings or (b) by the 

membership of the congregation. 

Expenses (including attorney's fees) incurred in 

defending a civil or criminal action, suit or 

proceeding may be paid by the Church in 
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advance of the final disposition of such action 

or proceeding, if authorized by the Board of 

Directors and upon receipt of an undertaking 

by, or on behalf of, the Director or Officer to 

repay such amount unless it shall ultimately be 

determined that the person is entitled to be 

indemnified by the Church. 

To the extent that a Director or Officer has been 

successful on the merits or otherwise in defense 

of any action, suit, or proceedings referred to 

above, or in defense of any claim issued or 

matter therein, that person shall be indemnified 

against expenses (including attorney's fees) 

actually and reasonably incurred by that person 

in connection therewith, without any further 

determination that the person has met the 

applicable standard of conduct set forth above. 

Article VI – The Minister 

SECTION 1 – Calling a Minister. The 

minister shall be called upon recommendation 

of the Ministerial Search Task Force and with at 

least a ninety percent (90%) affirmative vote of 

the members of the Church; quorum for such a 

vote is to be constituted by sixty percent (60%) 

of the Church’s active members. Such vote 

shall allow absentee ballots and shall be taken 

by a written secret ballot and be tallied as 

described in Church Policies and Procedures. 

SECTION 2 – Duties of a Minister. The 

duties of the Minister shall be as prescribed by 

the Board of Directors, agreed to by the 

Minister in writing, and approved by the 

Congregation. In general, the Minister shall 

provide overall religious leadership and 

guidance in accordance with the established 

purposes of the Church. The minister will be 

employed under written contract that clearly 

stipulates the duties, compensation and other 

conditions of employment. Any change to the 

duties specified in the contract require 

congregational approval. 

SECTION 3 – Dismissing a Minister The 

minister may be dismissed by a sixty percent 

(60%) majority vote of all active members of 

the church. Absentee ballots shall be allowed.  

In the event of dismissal, the minister’s salary 

and allowance shall be continued for up to 90 

days after the date of dismissal or to the end of 

the contract, whichever comes first, unless the 

dismissal was for cause (as stipulated in the 

written contract), in which case the Board of 

Directors may reduce the amount. 

Should the minister offer a resignation, three (3) 

months' notice must be given at the time the 

resignation is made, or within three (3) months 

of the end of the contract, except as the Board 

of Directors may allow an interval of less time.  

Article VII – Fiscal Year 

The fiscal year of the Church shall begin on the 

first day of July of each year and shall end on 

the last day of June in the succeeding year. 

Article VIII – Endowment Fund 

SECTION 1 – Name and Purpose. The 

Endowment Fund of the Unitarian Universalist 

Church of Bowling Green (hereafter in this 

article called the “FUND”) shall be established 

in order to provide funds to enhance the mission 

of the Unitarian Universalist Church of 

Bowling Green apart from the general operation 

of the congregation. 

SECTION 2 – Management and 

Distributions of Assets. The Endowment Fund 

Committee (hereinafter in this article called the 
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Committee) shall be the sole custodian of the 

FUND, and the Board of Directors shall not 

have control over the Endowment Fund, except 

as specified in Section 3 of this article. 

All assets are to be held in the name of the 

Unitarian Universalist Church of Bowling 

Green Endowment Fund. 

Unless explicitly specified for use as part of the 

general operating expenses of the church all 

testamentary bequests or memorial 

contributions of monies or other assets received 

by the church are to be assigned to the FUND 

and shall be placed in one of two categories: 

designated and undesignated. Designated funds 

can be expended for the designated purpose at 

any time after receipt by the FUND, as jointly 

determined by the Endowment Committee and 

the Board of Directors, and are not to be 

considered when determining the 5% limitation 

as specified in Section 5 of this article. 

Distributions from the FUND shall be 

recommended by the Board in writing. In the 

event that the Committee refuses to approve all 

or any part of the Board’s recommendation, the 

Board may submit their recommendation to the 

congregation for a final decision. 

SECTION 3 – Disposition or Transfer of 

FUND. In the event that the Unitarian 

Universalist Church of Bowling Green ceases to 

exist either through merger or dissolution, 

disposition or transfer of the FUND shall be at 

the discretion of the Church Board of Directors 

in conformity with the approved congregational 

bylaws and in consultation with the Unitarian 

Universalist Association. 

SECTION 4 – Endowment Investment. The 

Committee shall invest the assets of the FUND 

with the objective of earning an average annual 

return that is greater than the current inflation 

rate consistent with moderate risk. The 

Committee shall endeavor to invest the assets of 

the FUND in a socially responsible manner.  

SECTION 5 – Distribution. Distributions 

from the FUND may be made annually and at 

such other times as deemed necessary and/or 

feasible in accordance with bylaws and policies, 

and to accomplish the following purposes: 

 for the physical plant of the Unitarian 

Universalist Church of Bowling Green, such 

as but not limited to maintenance of 

buildings, capital improvements or 

renovations, or debt reduction, 

 for community outreach, and 

 for the wider mission of Unitarian 

Universalism. 

It is intended that reasonable restrictions placed 

on any gift by the donor will be faithfully 

followed, subject to the Committee's 

determination of the integrity and best interests 

of the FUND. 

In order to protect and preserve the corpus of 

the FUND over the long term, the Committee 

shall not distribute more than five percent per 

year of the total market value of the assets, as 

determined by the average total market value on 

the last business day of each of the four 

immediately preceding calendar quarters. If less 

than five percent is distributed in one year, the 

Committee may distribute more than five 

percent in a subsequent year, as long as the 

distributions do not exceed five percent on a 

cumulative basis. 

Upon request of the Board, the Committee may 

from time to time loan money from the FUND 

to the church to help manage temporary cash 

flow needs caused by month-to-month 

variations in the collection of pledges and other 
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gifts on such terms and at such rates of interest 

and in such amounts as the Committee deems 

appropriate. 

Also, upon the request of the Board, the 

Committee may from time to time loan money 

from the FUND to the church to help advance a 

particular improvement project on such terms 

and at such rates of interest and in such 

amounts as the Committee deems appropriate. 

Article IX – Amendments 

These bylaws shall be revised or amended only 

by affirmative vote of a two-thirds (2/3) 

majority of the active members of the Church 

who cast ballots on such amendments, provided 

that a full presentation of such proposed 

amendments or revisions, the date of the vote, 

and the format of the voting process shall have 

been published to all active members at least 

five days prior to that vote. 

Article X – Committees 

SECTION 1 – Membership 

1a – Terms of service. For committees with 

specific term lengths, membership cycles shall 

be staggered to facilitate smooth transitions and 

to maintain institutional memory. To facilitate 

transitions and to follow restrictions on 

leadership positions and on concurrent 

membership on some committees and the 

Board, all regular terms of appointed and 

elected positions within the church shall begin 

and end on the same days as a church fiscal 

year. However, terms intended to fill a vacancy 

or to establish or maintain a staggered cycle 

may start on any day and may be shorter than 

the regular term length for that position. 

Membership in Task Forces may start and end 

on any day.  

1b – Vacancies. Unless otherwise specified in 

these bylaws, the procedure for filling a 

vacancy shall correspond to the regular 

procedure for filling that position, so that: 

 If the vacancy is for an office within a 

group, the group members shall fill that 

position according to their procedures. 

 If the vacancy is for a position elected by 

the congregation, either a regular or special 

election shall be held within 90 days or the 

Board may nominate someone within 45 

days and then a confirmation vote by the 

congregation shall be taken within 45 days 

of the nomination. 

 If the vacancy is for a position confirmed by 

the congregation, the Board shall nominate 

someone within 45 days and a confirmation 

vote by the congregation shall be taken 

within 45 days of the nomination. 

 If the vacancy is for an appointed position, 

the group’s sponsor may appoint someone. 

Positions may also be declared vacant for a 

period of no more than 1 year. 

SECTION 2 – Ministerial Search Task Force 

2a – Purpose: The Ministerial Search Task 

Force, consisting of at least five and ideally 

seven members, shall be charged with 

identifying, screening, and bringing candidates 

for the position of Minister to the Church for 

consideration. 

2b – Membership: When the congregation 

wishes to call a minister, the Nominating 

Committee shall select nominees for a 

Ministerial Search Task Force. Active members 

of the church shall vote on whether or not to 

confirm each nominee. Such vote may be 
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during a congregational meeting and also via 

absentee ballot.  

SECTION 3 – Endowment Fund Committee 

3a – Purpose. The Endowment Fund 

Committee (hereinafter in this section called the 

Committee) shall be the custodian of the 

Endowment Fund (hereinafter in this section 

called the Fund). The Committee is sponsored 

by the congregation. 

3b – Scope. The Committee is empowered to 

hold, sell, exchange, rent, lease, transfer, 

convert, invest, reinvest, and in all other 

respects to manage and control the assets of the 

Fund pursuant to the Endowment Fund 

Investment and Distribution bylaws, and the 

Committee shall act in its sole judgment and 

discretion as it deems wise and prudent, without 

further approvals. The Committee may amend 

its policies, subject to approval by a 2/3 

majority vote of the congregation. The 

Committee may amend its procedures as it sees 

fit. 

3c – Membership. The Committee shall consist 

of five members, all of whom shall be active 

members of the Unitarian Universalist Church 

of Bowling Green and of legal age. No more 

than two members may also be members of the 

Board. The minister may participate in all 

Committee meetings as a non-voting advisor to 

the Committee. The President of the Board of 

Directors may participate in all Committee 

meetings as a non-voting advisor, unless the 

President is also a member of the Endowment 

Committee, in which case the President may 

vote. No person shall simultaneously be chair of 

more than one of these committees: Finance, 

Stewardship, Endowment. 

3d – Terms. Regular terms shall be three years. 

No one shall serve more than seven consecutive 

years. After a lapse of one year, former 

Committee members may serve on the 

Committee again. 

3e – Joining. The Board of Directors shall 

nominate new members for the Committee; the 

Nominating Committee shall review them for 

eligibility then present the necessary number of 

nominees at each annual Spring meeting of the 

congregation. The active members of the 

congregation shall then vote on whether to 

confirm each nominee as a member of the 

Committee. 

3f – Vacancy. In the event of a vacancy on the 

Committee, the Board shall appoint an eligible 

person to fill the vacancy. At the next 

congregational business meeting or by absentee 

ballot, the active members of the congregation 

shall vote on confirming a nominee (who can be 

that appointed person or someone else) to fulfill 

the term of vacancy. 

3g – Liability. Members of the Committee shall 

not be liable for any losses that may be incurred 

upon the investment of assets of the Fund 

except to the extent that such losses shall have 

been caused by bad faith or gross negligence. 

Members shall not be personally liable as long 

as they act in good faith and with ordinary 

prudence. Members shall be liable only for their 

own willful conduct or omissions and shall not 

be liable for the acts or omissions of any other 

member. Members shall not engage in any self 

dealing or transactions with the Fund in which 

they have direct or indirect financial interest 

and shall at all times refrain from any conduct 

in which their personal interests would conflict 

with the interest of the Fund. 
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4 - Nominating Committee 

4a - Purpose. The purpose of the Nominating 

Committee shall be to identify people willing 

and eligible to serve in positions that are elected 

or confirmed by vote of the congregation or in 

positions appointed by the Board. During 

congregational elections, the Nominating 

Committee shall invite all eligible members to 

volunteer and shall not limit the number of 

candidates. At congregational meetings, the 

Nominating Committee shall present candidates 

and nominees to the congregation. The 

Nominating Committee shall also monitor the 

status of people who hold positions to ensure 

that they remain eligible. 

4b - Membership. The Nominating Committee 

is sponsored by the congregation. The 

Nominating Committee shall have three 

members, who must be active members of the 

church. One member of the Nominating 

Committee shall be a Board Director and shall 

be appointed by the Board; that person’s regular 

term shall be one year. The other two 

committee members shall be elected by the 

congregation, and their regular term shall be 

two years. Except for the Board-appointed 

Director on the Nominating Committee, no one 

may serve concurrently on the Nominating 

Committee and on the Board. No one may serve 

for more than four consecutive years, and 

people must be off the committee for a year 

before serving again.  

5. Committee on Ministry 

5a - Purpose and Scope. The Committee on 

Ministry (CoM) is responsible for assessing the 

effectiveness of every facet of the 

congregation’s ministry and determining if the 

work done is consistent with the mission of the 

church and in accordance with bylaws and 

policies. The CoM is not involved in the 

conflict resolution process except for informing 

the Facilitators of Right Relations of items that 

need attention. The CoM also provides a 

sounding Board for the Minister. The CoM has 

no authority within the church; the CoM shares 

its recommendations with others in the church, 

who decide whether to act on them. 

5b - Membership. The CoM is sponsored by 

the Board of Directors. The CoM consists of the 

minister (who is an ex officio member with 

voting privileges and no term limits) and six (6) 

people appointed by the Board. To fill 

vacancies, the CoM submits a list of nominee(s) 

in preferred order to the Board. If the Board 

approves a nominee, then the Board invites that 

person to serve on the CoM. If no one on the 

list is approved or is willing to serve, then the 

CoM submits another list of nominees. 

Regular terms are three years. Members of 

CoM shall be active members of the church. No 

one may serve for more than four consecutive 

years on the CoM. People must be off the CoM 

for one year before serving again. No one may 

serve concurrently on the Board of Directors 

and on the CoM. No members of the same 

family shall serve on the CoM at the same time.

 


